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Place of Birth: Udine 

Email: tonchia@uniud.it 

 

GRADUATE EDUCATION 

Professional Qualification in Engineering (full marks) 

Ph.D. in Industrial Innovation – University of Padua 

Master’s degree (Summa cum Laude) in Industrial Technology Engineering (focus on Management 
Engineering) – University of Udine, Italy 

PROFESSIONAL EXPERIENCE  

(2007 – present) Full Professor of “Business Organisation & Lean Management” and “Innovation & Project 
Management” (DSS: ING-IND/35 Management Engineering) at the Polytechnic Department of Engineering 
and Architecture DPIA, University of Udine 

(2001 – 2007) Associate Professor at the University of Udine 

Adjunct Professor of Management” at the Graduate School of Management, La Trobe University, 
Melbourne (Australia) 

(1996 – 2007) Researcher at the University of Udine 

OTHER PROFESSIONAL ACTIVITIES 

Training and consulting on the international standards of Project Management ((PMI – PMBOK, PMP 
certification) and on Lean Organization (Lean Production, Lean Service, Lean Office, Lean Design) 

 

RECOGNITIONS 

Recognised as one of the leading Italian experts of Lean and Project Management. 

Former Dean of the School of Project Management of Alenia Aeronautica, the Italian aeronautics industry, 
Finmeccanica/Leonardo, Italy 

Former Scientific Director of “KEYMEC – Centre of innovation, research and education for Mechanics” - S. 
Vito al Tagliamento (PN), Italy 

Past Member of the National Board of the Italian Association of Management Engineering (AiIG) 

Former Executive Director of the II level University Master in “Project Management & System Engineering 
– PMSE” – University of Udine, Faculty of Engineering 

Honorary Commander of the “31° FSS Squadron” USAF, Aviano AB (for his excellence in Project 
Management) 



Creator, promoter and actual Director of the “Masterclass in Project Management” at the University of 
Udine (14 editions) 

 

PUBLICATIONS, BOOKS 

Author of more than 100 scientific publications, most of them international 

Author of 3 international books (Springer Publisher): 

• 2004 “Process Management for the Extended Enterprise” (preface by Rosabeth M. Kanter, Harvard 
Business School) 

• 2008 “Industrial Project Management” (preface by Russ Archibald, guru of Project Management – 
new edition published in 2018) 

• 2010 “Performance Measurement: Linking Balanced Scorecard to Business Intelligence”  

Author of 11 national books; among them, 8 books has been published by the Italian leading financial 
Publisher “Il Sole 24ORE”:  

• “Project Management” (2001) 
• “Gestione per processi e knowledge management” (2003) with the preface by Emma Marcegaglia 
• “Guida del Sole 24ORE al PROJECT MANAGEMENT” (2007, new edition on 2013) 
• “Guida del Sole 24ORE alla BALANCED SCORECARD” (2009) with the preface by Alberto Bombassei 
• “Guida del Sole 24ORE al LEAN MANAGEMENT” (2010) 
• “Guida del Sole 24ORE al LEAN OFFICE” (2011) 
• “Guida del Sole 24ORE all’ORGANIZZAZIONE AZIENDALE” (2015). 

 


