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Introduction

This document presents a synthesis of the new Action Plan 2025 and 2026-2028 of the University
of Udine, aimed at strengthening the alignment of institutional practices with the principles of the
European Charter for Researchers.

The Plan adopts a strategic and integrated approach, focusing on the effective implementation of
actions across the following areas of interest:
o Ethics and integrity,
Open, transparent and merit-based recruitment (OTM-R),
Professional development and mentoring,
Working conditions and well-being,
Internationalization,
Communication and visibility,

Particular attention is devoted to simplifying procedures, enhancing transparency, and improving
access to support services for researchers at all career stages, with a focus on early-career profiles.

Overall, the Action Plan reflects a commitment to consolidating a transparent, inclusive, and
attractive research environment, aligned with European standards and oriented towards
measurable impact and continuous improvement.
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Introduction and institutionalization of the Ombudsperson (Guarantor) role as a key mechanism

for the management of conflicts, complaints, and ethical issues, ensuring independent, impartial,
and timely handling of disputes involving students and researchers.

European Charter for Researchers (2023):

PILLAR 1
1. Ethics and research integrity
2. Freedom of scientific research
s 4. Gender equality
GAP Principles 5. Embracing diversity
6. The researcher
PILLAR 2
4. Career progression
PILLAR 3
1. Working conditions, funding and salaries

2025 (initiation of Ombudsperson role)

Timing From second semester of 2026 (implementation, consolidation, and
monitoring)
¢ University governing bodies
Responsible o R.ect_orjs office and General Direction
Unit e Disciplinary Board
¢ Equal Opportunities Committee (CUG)
e Charter Working group
e Formal inclusion of the Ombudsperson role in the University Statute
(yes/no)
Indicators ¢ Visibility of the role on institutional website (yes/no)
¢ Number of cases handled
e Awareness level of support structures (annual questionnaire with a
dedicated question)
Area of interest 4. Ethics and Integrity

The action is focusing on:

e establishing the Ombudsperson (Guarantor) for students and
researchers (R1-R4) within the new Statute, ensuring an independent
and accessible reference point for support, mediation, and protection;

e promoting and clearly communicating the role and functions of the
Ombudsperson through the institutional website and internal

Remarks communication channels;

e increasing awareness of the competences and activities of the CUG
(Equal Opportunities Committee), particularly in relation to
discrimination, harassment, and well-being.

This action aims to reinforce a culture of ethics, transparency, and trust,
ensuring that support mechanisms are both visible and effective.
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Establishment of a dedicated working group composed of academic staff with expertise in

recruitment procedures and technical-administrative personnel, aimed at clarifying and
formalizing recruitment principles and guidelines

GAP Principles

European Charter for Researchers (2023):

PILLAR 2

2. Recruitment

3. Selection

4. Career progression

PILLAR 3

3. Contractual and Legal Obligations
PILLAR 4

4. Supervision and Mentoring

From first semester of 2026 to 2027 (working group establishment and

Timing first outputs)
From first semester 2028 (implementation and monitoring)
e Academic Staff Representatives
e PhD courses coordinators committee
Responsible e PhDboard _ o _
Unit e Research, Libraries and Third Mission Department (DIRB) in
particular PhD Office
¢ Human Resources and General Affairs Department (DARU)
e Charter Working group
e Establishment of the working group (yes/no)
_ ¢ Availability of recruitment guidelines and principles
Indicators e Availability of an improved self-certification model
e Consider introducing a post-submission questionnaire on the

platform used for the recruitment

Area of interest

1. OTM-R (Open, Transparent, Merit-based Recruitment)

Remarks

The action will focus in particular on:

- simplifying recruitment procedures, especially for PhD
candidates;

- ensuring clear and transparent communication of evaluation
criteria;

- improving the transparency and accessibility of procedures for
the recognition (equivalence) of foreign qualifications;
- simplifying self-declaration processes.

Particular attention will be devoted to PhD recruitment and international
candidates, ensuring full alignment with OTM-R principles and the HR
Excellence in Research framework.

Transparent and accessible information will be provided on procedures
for the evaluation and recognition of qualifications, including foreign
degrees, equivalence processes, and self-certification requirements,
alongside a simplification of related administrative procedures.
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Strengthening professional development opportunities and fostering interdisciplinary

collaboration through structured institutional initiatives

GAP Principles

European Charter for Researchers (2023):

PILLAR 1

2. Freedom of Scientific Research

6. The Researcher

PILLAR 3

4. Dissemination and Exploitation of Results
PILLAR 4

2. Career Development and Advice

4. Supervision and Mentoring

From second semester 2026 (mapping and system setup)

Timing From 2027 - 2028 (implementation and consolidation)
o Departments
Responsible o Rector’s Delegates
Unit e Research, Libraries and Third Mission Department (DIRB)
e Human Resources and General Affairs Department (DARU)
e Charter Working group
o Number of interdisciplinary seminars disseminated at institutional
level on the “Agenda eventi UNIUD”
e Number of articles published on QUI UNIUD eMagazine promoting
these events
Indicators ¢ Activation of tagging system for Charter related seminars (yes/no)

Completion of laboratory mapping (yes/no)

Number of interdepartmental collaborations activated (e.g. PRIN
Hybrid, seminars, interdisciplinary collaborations)

Number of doctoral programmes adopting Advisory Boards

Number of counseling team established and trained

Area of interest

2. Professional Development and Mentoring

Remarks

The action aims to strengthen internal networking, visibility of expertise,
and access to structured support mechanisms.

The action will focus on:

promoting the dissemination of departmental seminars with
interdisciplinary relevance through a coordinated communication flow
from offices organizing the event to the Public Relations office
including the use of the institutional platform “Agenda eventi UNIUD”
with dedicated tagging systems;

mapping University laboratories to enhance accessibility, sharing of
infrastructures and interdepartmental collaboration;

promoting the adoption of Advisory Boards across departments and
doctoral programmes, alongside the establishment and training of a
counseling team based on a structured model (available in some
departments). The Advisory Board is not mandatory; its adoption will
be promoted and monitored across doctoral programmes as a good
practice for enhancing supervision and career development.

ey
@%. DEGLI STUDI
%ty DI UDINE

HIC SUNT FUTURA




The action’s aim is to enhance communication and collaboration within
the University, with a particular focus on the research activities carried
out across different Departments. Its primary goal is to foster a wider
circulation of information, expertise, and development opportunities,
thereby creating a more integrated and dynamic academic environment.

By strengthening and opening interdepartmental interactions, the
initiative seeks to promote research growth and support professional
development, especially PhD candidates and early-career researchers.
Interdepartmental cooperation thus becomes a strategic tool to valorize
synergies, optimize resources, and encourage the creation of joint and
interdisciplinary projects.

Moreover, this action intends to overcome the current fragmentation of
initiatives, which are often limited to single annual events autonomously
organized by individual Departments. While such initiatives are
commendable, they tend to have limited practical impact. In this
perspective, the action promotes a structured and continuous network of
exchanges and collaborations, designed to connect Departments with
thematic and methodological affinities and to generate a concrete and
lasting impact on the quality of research and on the overall growth of the
University.
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Enhancing working conditions and well-being through targeted measures aimed at improving

inclusiveness, work-life balance, and equitable access to resources, with particular attention to
early-career researchers.

GAP Principles

European Charter for Researchers (2023):

PILLAR 1

4. Gender equality

6. The Researcher

PILLAR 3

1. Working conditions, funding and salaries

2026 (Reimbursments process)

Timing 2027 (Maternity leave support)
2028 (Cloud storage management)
e University governing bodies
e Rector’s office and General Direction
e Departments
. o Rector’s Delegates
S:istponsmle o Computer and multimedia Services Area (AINF)
e Research, Libraries and Third Mission Department (DIRB) in
particular PhD Office
e Human Resources and General Affairs Department (DARU)
o Charter Working group
Number of beneficiaries of maternity-related measures
e Satisfaction levels in staff and PhD surveys (annual questionnaire
Indicators with dedicated questions)

e Number of beneficiaries of reimbursement schemes
Improvements in space allocation (e.g. availability, utilization rate)

Area of interest

3. Working Conditions and Well-being

Remarks

The action will focus on:

e introducing measures to support maternity for PhD candidates,
ensuring continuity of research activities and equal opportunities;

e promoting a more rational, transparent, and needs-based
redistribution of OneDrive spaces;

e extending reimbursement for membership fees in scientific societies
to PhD candidates and young researchers (R1-R2), supporting their
integration into the scientific community and professional
development.

These measures aim to create a more inclusive, equitable, and
supportive research environment, in line with European standards.
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Strengthening international mobility, attractiveness, and support services for researchers

through improved monitoring systems, redefining the role of visiting professor, and enhanced
administrative support for incoming researchers (reference to previous actions n. 57-58).

GAP Principles

European Charter for Researchers (2023):

PILLAR 1

2. Freedom of Scientific Research

7. Free circulation of Researchers

6. The Researcher

PILLAR 4

3. Continuous Professional Development

Timing

From second semester of 2026 (definition of tools and services)
From 2027-2028 (implementation and consolidation)

Responsible
Unit

Rector’s office and General Direction

Departments

Rector’s Delegates

Mobility and International office

Research, Libraries and Third Mission Department (DIRB) in
particular PhD Office

¢ Human Resources and General Affairs Department (DARU)

o Charter Working group

Indicators

o Number of R1-R4 researchers in mobility (incoming/outgoing) and
related entrepreneurial activities
Number of visiting professors (incoming/outgoing)

e Activation of monitoring dashboard for visiting professors’ procedure
(yes/no)

Area of interest

5. Internationalization

Remarks

The action will focus on:

e monitoring the number of R1-R4 researchers involved in mobility
(incoming and outgoing) and related entrepreneurial activities,
according to ACROSS project collaborations

e updating the role and framework of the visiting professor to enhance
clarity, attractiveness, and institutional coherence by modifying the
rules according to the national standards (according to ASN);

e creating a centralized dashboard to monitor all visiting researchers
and related activities;

At the same time, it also must be remembered that (Action n. 57 and 58)
the University is also promoting to organize a dedicated helpdesk office,
with specialized personnel (from Directorate of Research, Libraries and
Third Mission Activities (DIRB) and International Office) to support
administrative procedures for incoming researchers, with particular
attention to non-EU researchers during initial stages.

This action aims to strengthen institutional capacity in internationalization,
improve researcher experience, and support mobility as a key component
of career development.
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Strengthening the visibility, awareness, and institutional integration of the European Charter and

the HR Excellence in Research Award through structured communication, engagement
initiatives, and dissemination activities at both internal and international levels.

European Charter for Researchers (2023):

PILLAR 1

1. Ethics and Research Integrity

PILLAR 2

4. Dissemination and Exploitation of Results

GAP Principles

From second semester of 2026 (launch of initiatives)

e From 2027-2028 (continuation and consolidation)
o Departments
Responsible * Rector's Delegates

Unit e External Relations Office

o Computer and multimedia Services Area (AINF)
e Charter & Code Working Group
¢ Number of dissemination initiatives carried out
. ¢ Number of questionnaire responses
Indicators o Awareness levels of the Charter (survey-based)
¢ Number of communication materials produced (e.g. videos)
Area of interest 6. Communication and Visibility
The action will focus on:
e celebrating the 10th anniversary of the HR Excellence in Research
Award at UNIUD, in collaboration with ACROSS, as a key opportunity
to reinforce institutional commitment and visibility;
e organizing annual meetings within Departments to present progress,
gather feedback, and strengthen engagement;
e administering periodic surveys on awareness of the Charter and
Remarks identification of emerging issues;

e promoting the integration of Charter principles within international
research projects;

e Developing communication materials within the EDUNEXT project,
including short explanatory videos on the Charter, to be published on
the institutional website.

This action aims to ensure continuous engagement, increase institutional

visibility, and foster a shared culture aligned with European research

standards.
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